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Executive Summary Section  

The Guiding You Home Programme commenced on 28 July 2025.  This paper provides a 
programme up date at the end of the first 12 months of the 2-year programme.  In summary, 
the outcomes include: 

 Reduction in the number of people leaving hospital and going directly into permanent 
care 

 Increase in people leaving hospital and RIB’s, on a more independent pathway 

 Reduction in length of stay across hospital, RIBs and reablement 

 Reduction in conveyances to the Emergency Department 

 Financial benefits in line with expected delivery and working towards the stretch target 

 Improved relationships between health & social care, with a common aim for the people 
who use our services 

 
The programme has delivered significant outcomes for the people who use our services, as 
well as for our staff in the way they work, interact and communicate between health and social 
care as well as delivering financial benefits for the system. 
 

Health and Wellbeing Board Action Request 
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 Decision Needed 
If a decision is needed or additional funding is sought, please 
indicate whether a funding stream has been identified: 
 

 Endorsement Needed 
If an endorsement of a way forward is needed, please provide 
details: 
 

 Information Sharing Only 

 

Health and Wellbeing Board Theme 
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 Giving Every Child and Young Person the Best Start 

 Financial Security to Lead Healthy, Fulfilling Lives 

 Safe and Healthy Places to Live, Learn, and Work 

 Good Mental Well-Being and Social Connectivity Across the Life Couse 

 Fair Delivery of Service 

 Public Involvement and Community Engagement 
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