
                                                                                                                                                                                      

 

 

 

People and Organisational Development 
Committee 
Wednesday 29 July 2026, Committee Room A at 10am 

Agenda   

 
 

 
1. Declarations of Interest 
   Members to declare an interest in any agenda items. 

 
2.   Minutes of 27 May 2026  

 
3. Chair’s Urgent Items 

To consider any items which the Chair has agreed to accept as any 
urgent business 

 

4. Staff Survey and Corporate Action Plan 
This report gives results and recommendations following the most 
recent Employee Survey 

 
5. Digital Strategy  

This presentation provides an update on the Councils Digital and ICT 
Strategy 2026-2029 
 

 

 

 

 

 
6. Senior Management Arrangements and Proposal 

The purpose of this report is to provide an overview of the Council’s 
approach to senior management arrangements over the past 3 years 
as well as proposals for the next phase of change 

 
All of the above reports are to be treated in the strictest of confidence. 
 
Next Meeting  
Wednesday 16 September 2026 

The public is likely to be excluded from the meeting for the remaining agenda items 

listed below because they could involve the likely disclosure of exempt information as 

defined in Paragraphs 2 of part 1 of Schedule 12a of the Local Government Act 1972 


